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Introduction:

There are 16 ETBs in Ireland. ETBs are statutory authori�es which have responsibility for 

educa�on and training, youth work and a range of other statutory func�ons. ETBs are patrons of 

Community Na�onal Schools, post-primary schools and further educa�on and training colleges. 

They also manage and operate a wide range of adult and further educa�on centres delivering 

educa�on and training programmes.
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Figure 1



Structure of an ETB
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The supports available to Community Na�onal Schools from the ETB are significant, 

par�cularly to the Board of Management and the principal. 

Supports available to the 
Board of Management 
The Board of Management in a Community Na�onal School, like all other primary schools, 

manages the school on behalf of the patron and is accountable to the patron and the Minister. In 

carrying out this duty the Board is obliged to consult with and keep the patron informed of 

decisions and proposals of the Board. Like in all schools, the Board is also accountable to the 

patron for upholding the school’s characteris�c spirit and the Board must publish, in such 

manner as the patron considers appropriate, the policy of the school concerning admissions to 

and par�cipa�on in the school. 

Boards of Management in Community Na�onal Schools currently adhere to the ‘Governance 

Manual for Primary Schools 2015-2019’. An addendum to the governance manual has also been 

published outlining where difference arise due to the patron of the school being an ETB. The 

informa�on contained in the addendum will be incorporated into the next itera�on of the 

governance manual. 

Boards of Management are charged with a significant amount of responsibility in the managing of 

a school. However, there are some important differences in the responsibili�es of Boards of 

Management of Community Na�onal Schools and other schools. The management of schools has 

become increasingly complex for Boards of Management, in par�cular in areas concerning 

employment issues, financial management and corporate governance. ETBs recognise this 

complexity and support the work of the Board of Management in ways not available to other 

schools in a number of key areas:

General Advice & Training 

ETBs guide and support the work of Boards of Management in Community Na�onal Schools by:

• Providing high quality training to Boards of Management to ensure that members are fully 

 equipped to carry out their roles effec�vely

• Guiding Boards of Management in rela�on to policy development 

• Suppor�ng Boards of Management during and a�er Whole School Evalua�ons 

• Suppor�ng Boards of Management in the promo�on of the school
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Human Resources, Employment and Industrial Rela�ons Issues

ETBs support the Board of Management of Community Na�onal Schools in rela�on to Human 

Resources (HR), employment and Industrial Rela�ons (IR) by:

• Being the employer of all CNS staff and therefore dealing with all HR or IR issues.

• Managing the recruitment of all staff centrally in consulta�on with the school principal. 

• Dealing with any complaints or allega�ons against staff in line with na�onally agreed 

 procedures 

• Having an expert HR Department that works with the relevant Director in each ETB to 

 ensure that all issues are dealt with as efficiently and appropriately as possible. 

• Providing relevant HR training to school management and staff

• Processing any appeals on Posts of Responsibility appointments 

• Managing staff disciplinary ma�ers 

• Processing the pay of all ancillary staff i.e. issuing payslips, P60s, calcula�ng annual leave 

 etc . 

Finance Management, Repor�ng and Audi�ng 

ETBs support the Boards of Management of Community Na�onal Schools in rela�on to finance 

management, repor�ng and audi�ng by:

• The CE of the ETB ac�ng as the Accoun�ng Officer and therefore assuming the overall 

 responsibility for the finances of the school 

• Having a Finance Department that manages all grants and funding on behalf of the school 

 in conjunc�on with the principal. 

• Processing and payment of invoices for goods and services 

• Suppor�ng the school in accessing addi�onal funding that becomes available 

• Assis�ng with budge�ng and preparing Financial Reports for the Board of Management 

• Implemen�ng review processes, for assurance of internal controls and for audit 

 prepara�on.  Audi�ng of accounts is carried out by C&AG but co-ordinated by ETB

• All audi�ng of accounts is carried out by the ETB for the school

• Ensuring compliance and value for money in the procurement of goods and services 

• Ensuring compliance with Revenue requirement in rela�on to staff and payment for goods 

 and services

 ¹ Ancillary staff of Community Na�onal Schools benefit by becoming public sector employees with all the terms and condi�ons 

associated with that
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School Buildings 

ETBs support the Boards of Management of Community Na�onal Schools in rela�on to school 

buildings in the following ways:

• All devolved school building projects are managed by the ETB through the ETB Buildings 

 Officer

• From planning to comple�on, all stages of devolved school buildings projects are co- 

 ordinated by the ETB in consulta�on with the principal 

• Schools are insured centrally by the ETB

• Assis�ng with procurement of repairs and maintenance or upgrade requirements of the 

 school, seeking funding for these and ensuring works comply with building and other 

 regula�ons.
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Supports available to the Principal 
The day-to-day management of the school is the responsibility of the principal in line with 

Sec�on. 22 of the Educa�on Act (1998).  ETBs support the principal to carry out their du�es 

effec�vely in the following key areas:

General Advice and Support

The Director of Schools supports Community Na�onal School principals by guiding, advising and 

suppor�ng the principal in carrying out their wide-ranging du�es. 

Con�nuous Professional Development

ETBs support Community Na�onal School principals by providing relevant, ongoing Con�nuous 

Professional Development (CPD) opportuni�es.

Recruitment and Training 

ETBs support Community Na�onal School principals by:

• Managing the recruitment process of all new staff in consulta�on with the principal and 

 therefore taking the administra�ve burden of recruitment away from the principal 

• Providing training and support materials to principals to ensure that all recruitment 

 procedures both external and internal are followed correctly. This support has proven 

 successful in preven�ng unnecessary appeals.  

Informa�on Technology Support

ETBs support Community Na�onal Schools principals in ensuring their schools in rela�on to IT by:

• Having a dedicated IT sec�on that supports schools in all ma�ers concerning IT 

 maintenance e.g. se�ng up phonelines, upda�ng so�ware, 

• Managing IT breakdowns. Principals contact the ETB with any IT issues that are resolved by 

 the ETB as efficiently as possible. 

• Providing relevant CPD for principals and teachers to enhance the work of the school. 

Principals’ Networks

Facilita�ng Principal Support Networks – CNS principals automa�cally become part of a network 

of principals in their own ETB and also a na�onal network of CNS principals in ETBI. 
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Donegal Educa�on & Training Board
Ph: 074 916 1600
HQ: Le�erkenny 

Galway & Roscommon Educa�on & Training 
Board
City of Galway Office - 091 549 400
County Galway Office - 091 874 500
Roscommon Office - 090 662 6151
HQ: Athenry (sub-office in Roscommon Town)

Kildare & Wicklow Educa�on & Training 
Board
Kildare Office - 045 988 000
Wicklow Office - 0404 60 500
HQ: Naas (sub-office in Wicklow) 

Laois & Offaly Educa�on & Training Board
Laois Office - 057 862 1352
Offaly Office - 057 934 9400
HQ: Portlaoise

Longford & Westmeath Educa�on & Training 
Board
Longford Office - 043 333 4000 / 043 334 6493
Westmeath Office - 044 934 8389
HQ: Mullingar 

Mayo, Sligo & Leitrim Educa�on & Training 
Board
Mayo Office - 094 902 4188
Sligo Office - 071 914 5025
Leitrim Office - 071 962 0024
HQ: Castlebar (sub-offices in Sligo & Carrick-
on-Shannon)

Waterford & Wexford Educa�on & Training 
Board
City of Waterford Office - 051 874 007
County Waterford Office - 058 41780
Wexford Office - 053 912 3799
HQ: Wexford (sub-offices in Waterford City & 
Dungarvan)

Cavan & Monaghan Educa�on & Training 
Board
Monaghan Office - 047 30888
Cavan Office - 049 4331044
HQ: Monaghan (sub-office in Cavan Town)

City of Dublin Educa�on & Training Board
Ph: 01 668 0614
HQ: Ballsbridge, Dublin 4 

Dublin & Dun Laoghaire Educa�on & Training 
Board
Dublin Office - 01 452 9600
HQ: Tallaght, Dublin 24

Kerry Educa�on & Training Board
Ph: 066 712 1488
HQ: Tralee
YouTube Channel

Kilkenny & Carlow Educa�on & Training 
Board
Kilkenny Office - 056 777 0966
Carlow Office - 059 913 8560
HQ: Carlow Town

Limerick & Clare Educa�on & Training Board
Limerick Office - 061 442 100
Clare Office - 065 682 8107
HQ: Limerick (greater city area)

Louth & Meath Educa�on & Training Board
Louth Office - 042 933 4047
Meath Office - 046 906 8200
HQ: Navan 

Tipperary Educa�on & Training Board
Tipperary North Riding Office - 067 31250
Tipperary South Riding Office - 052 612 1067
HQ: Nenagh (sub-office in Clonmel)

Cork Educa�on & Training Board
Cork Office - 021 4907 100
HQ: Cork (greater city area)






