
Facilitating Short-Term Preparation for Teaching and Learning

GMGY Coordinator Training



Aim

Equip GMGY Coordinators with the knowledge and 

tools to facilitate professional and collaborative 

reflection to support the Implementation of GMGY





National Guidance



Guidance for GMGY



Independent Reflection Survey



Sample Independent Reflection Surveys



World Café Approach

What does your current approach 
GMGY reflection look like?

How would you describe 
teachers engagement in 

GMGY reflection to date?

When do teachers reflect throughout 
the GMGY Implementation process?



World Café Approach – Strands

How did we facilitate children's 
voice and choice when identifying 

a focus of new learning?
How did we teach 

controversial issues with 
children through this 

strand?

What approaches did we take to unpack 
children’s misconceptions and challenge 

stereotypes through this strand?



Rationale

Why reflect on GMGY?

• New Curriculum

• A component of effective 
professional development 



How is reflection understood within 
the GMGY Implementation Process?

• Professional conversations on 
teaching and learning

• Achieve real change in teaching 
practice

• Improve student outcomes

• Create better solutions to 
problems



How will teachers reflect on GMGY?

There is no "one size fits all" model of reflection and 
teachers are encouraged to develop approaches that work 
best for them, having regard to their individual preferences 

and school contexts.

(Teaching Council, 2020)



things that contribute to 
effective reflection

challenges to facilitating 
reflection on GMGY

approach 
that has 
worked for
you so far



stand out moments from your 
teaching of this strand

methodologies, 
approaches and/or 
resources you’ll continue 
using

methodology, 
approach 
and/or 
resource 
you’ll stop 
using



What contributes to meaningful 
and effective reflection in GMGY?

Relationships of 
trust, challenge and 
mutual respect

Inquiry-focused 
and problem-
solving culture

Resources in the 
form of tools and 
expertise

Clear purpose 
using structured 
processes

Using refined, 
actionable 
knowledge in 
practice

(Timperley, 2015, p. 3)



Positives, Challenges, Solutions

Positives Challenges Solutions
What are the positives to 

you being aware of these 5 
contributions to 

meaningful reflection?

What challenges do they 
pose to you as a 

Coordinator in facilitating 
reflection with your staff?

How might you overcome 
these challenges right now 

and/or overtime?



Positives, Challenges, Solutions

Positives Challenges Solutions
What were the positives to 

engaging in inter-belief 
dialogue with our classes?

What challenges did we 
experience during the 

inter-belief conversations?

How can we adapt our 
approaches to enhance 

inter-belief dialogue in our 
classes going forward?



Concrete Tips for Coordinators

Take time to prepare
Provide 
Independent 
reflection time

Use positive 
language and 
effective questioning

Use appropriate 
tools and 
approaches



Take time to prepare

Collaborative Approach

• liaise with relevant members of school staff

• identify the most appropriate approaches and tools for reflection

• prepare any necessary resources

• decide in advance how the session will be chaired/facilitated

• decide how feedback from the session will be recorded 



Provide Independent Reflection Time

• Artefact

• Reflection survey



Use positive language and 
effective questioning

• action-oriented language

• effective questioning

• affirm good practice

• constructively challenge mindsets  

• “back-pocket” questions 



Use appropriate tools and 
approaches

Retrospection: Thinking back about a situation or experience

Self-evaluation: Critically analysing and evaluating the actions and 
feelings associated with the experience

Reorientation: Using the results of self-evaluation to influence future 
approaches to similar situations or experiences



What? So What? What Now?

What has stood out from my engagement in 
today’s training?

So what does this tell me about my needs as a 
leader of GMGY in my school as well as the needs 
of my school itself?

What are my/my schools next steps?

What?

So What?

What now?



Reflecting on Children’s and Parent’s 
Experiences of GMGY

• What have you learned about yourself/your 
classmates/our school/our community/the wider 
world through GMGY? 

• What else would you like our class to know about 
you, your family and/or community?

• How could you help other children learn this about 
you?

• What else would you like to learn about your 
classmates, their family/community or the wider 
world through GMGY? 

• How would you like to learn this?

• Do you feel you/your family’s identity is represented 
through our approach to GMGY?

• What other aspects of you/your family’s identity could 
be better represented through GMGY? 

• How could our school facilitate this? How could you 
support this?

• What else would you like your children to learn about 
others/our community or the wider world through 
GMGY? 



Megan Whyte
Educational Policy and Development Officer 
Education and Training Boards Ireland,
Piper’s Hill,
Naas,
Co. Kildare.
W91K79

Email: megan.whyte@etbi.ie

Please complete out survey HERE. 

https://survey.alchemer.eu/s3/90382971/New-CNS-Staff-Induction-Survey-2021

